COLLEGE BUSINESS MANAGEMENT INSTITUTE

PRESENCE & POWER
LEADING WITH IMPACT

Jasmine Prince, M.Ed.




WELCOME & INTENTIONS

What brought you here and what
does presence, power, or impact
look like for you as a leader?




SESSION ROADMAP

WELCOME + IMPACT=ALIGNMENT
WARM-UP
THE ANATOMY OF BUILDING INFLUENCE

PRESENCE & POWER

CONFIDENT Q+A/TAKEAWAYS
COMMUNICATION
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WHAT'S YOUR SIGNATREW

Your most used phrase(s) that you use In
professional spaces

Sighature style element

A recent leadership moment you're proud of




THE ANATOMY OF
PRESENCE

Leadership presence is the ability
to be fully seen, heard, and felt in a
way that inspires confidence, trust,
and action while staying grounded
IN who you truly are.

Key Dimensions

e Mental
e Verbal
« Physical




PRESENCE
EFLECT

E
R CTION

What messages have you
received about what
leadership Is supposed to
look/sound like?

How have these messages
cost, challenged, or
contributed to your

leadership experiences?




CORE ELEMENTS OF
POWER

1 e Voice: Power in what you say

2 o Vision: Power in what you see

Value: Power in what you know and
® bring

4. Vulnerability: Power in what you
share




POWER
PIVOT

Where does your |leadership
power show up most naturally
and how do you know?

Voice.Vision.Value.Vulnerability

What does "aligned power" mean
for you In this season? What does

It look or feel like In action?
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CONFIDENT COMMUNICATION

THINK

Job: Shape mindset &
understanding

Answer: The why behind
the what

WV

FEEL

Job: Create an ideal
environment

Answer: How can |

contribute as my best
self?

\ifs

ACT

Job: Make the next step
obvious and actionable

Answer: What doyou
want me to do now?



IMPACT = ALIGNMENT

ME LENS TEAM LENS SYSTEMS LENS
Whé?t do | How are people What needs to
believe?

experiencing me? change at scale?



LENS MAPPING

Pick a current leadership challenge that you
are currently navigating and map it through

the 3 |lenses.




ME LENS

What's going on
INternally for me?

What's driving my
decision making o
approach?

r

LENS MAPPING

Pick a current leadership challenge that you

are currently navigating and map it through
the 3 lenses.

TEAM LENS

How Is this challenge
Impacting my relationships
or team?

What do my people need from
me to also navigate this

challenge?

SYSTEMS LENS

What organizational
or cultural factors
are impacting or
INfluencing this?



LENS MAPPING

In a small group, share:

A brief description of your challenge
One insight, surprise, or shift that came from
viewing this challenge through a different lens




BUILDING INFLUENCE e

Purpose: what do you stand for?

Consistency: How do you show up daily?

Visibility: Where are you being seen and
heard?




BUILDING INFLUENCE e

Storytelling as a leadership presence tool

Microactions that build trust

* Transparency
* TIMINg
 Follow-through




INFLUENCE JOURNAL
SPRINT

The people who really see me as a
leader are...

One story | want to tell more often...

One relationship | want to strengthen
1S...

My signature leadership stamp is...

One move |I'll make in the next 30

days to lead with more presence,
power, and impact is...




J Give feedback to Jasmine
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TAKEAWAYS,
ﬁ ,\CHALLENGES,
¢ QUESTIONS

_ets’ connect:
inkedin.com/in/jasmlneprince
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